
	
	

	
Unleashing	authentic	and	genuine	leadership	

Introduction:	
Two	reasons	why	change	fails	in	companies	is	1)	the	dysfunctionality	of	a	leadership	team	tasked	with	initiating,	
leading	and	implementing	that	change	and	2)	a	leader	who	in	spite	of	his	or	her	capability	is	unable	to	hand	on	
heart	say	that	they	have	eliminated	all	dysfunctionality	and	have	aligned	and	inspired	their	leadership	team	and	
organisation	behind	them.		
	

At	Synchrony	Development	Consulting	we	support	individual	Leaders	and	Leadership	Teams	in	the	management	
of	change	and	in	the	alignment	of	their	teams	and	organisation	behind	them.		We	support	them	in	understanding	
the	implications	of	a	change	in	strategy	or	direction	on	their	organisation	capability	–	structure	design,	ways	of	
working,	behaviours,	networks	and	interrelationships.	We	coach	them	to	be	authentic	and	equip	them	with	the	
ability	to	share	their	vision	and	goals,	engage	people	and	mobilise	commitment.	We	support	them	in	identifying	
and	 articulating	 their	 sense	 of	 purpose,	 to	 link	 this	 to	 their	 values	 and	 establish	ways	 by	which	 these	 can	 be	
embedded	 throughout	 their	 organisation	 –	 becoming	 part	 of	 who	 they	 are.	 	 We	 also	 coach	 and	 facilitate	
leadership	 teams	 to	 be	 collaborative,	 unleashing	 the	 power	 of	 their	 potential	 and	 increasing	 their	 level	 of	
effectiveness	and	performance.	Our	method	of	coaching	is	integral	–	developing	every	domain	of	a	leader’s	life.			
	

Our	 facilitation	 is	 inspired,	 thought	 provoking	 and	 outcome	 focused.	 	 We	 design	 and	 develop	 world-class	
leadership	 and	 culture	 development	 programmes	 designed	 to	 improve	 emotional	 capital	 and	 wellbeing,	
resilience	and	effective	execution	in	organisation.	
	

Our	Tenets:	
We	believe	that	in	order	for	an	organisation	and	its	people	to	be	truly	successful,	it	must	create	an	environment	
in	which	all	of	its	people	regardless	of	level	or	status	are	able	to	express	all	of	who	they	are	in	the	workplace.	In	
so	doing	it	enables	everyone	to	perform	at	their	very	best.	It	goes	beyond	engagement.		We	boldly	express	this	as	
the	presence	of	Love	in	the	work	place.		
	

We	 believe	 that	 Leadership	 must	 demonstrate	 in	 addition	 to	 Love,	 6	 attributes	 –	 Authenticity,	 Commitment,	
Contribution,	Responsibility,	Accountability	and	Trust.	
	

Finally	we	 believe	 and	 that	when	 the	 active	 presence	 of	 Love	 is	 in	 the	work	 place,	 this	 combined	with	 the	 6	
attributes	of	Leadership	will	produce	extraordinary	results	even	from	the	most	ordinary	of	people.		
Some	of	the	questions	we	help	Company	Boards	and	Executive	leadership	teams	to	answer	are:	
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Synchrony	 Development	 Consulting	 is	 an	
international	 Leadership	 and	 Change	 Consulting	
practice.			
Our	tenets	are:	Love,	Leadership	and	Results.	

	
Some	examples	of	our	work	are:	
	

• Change	 facilitation	 and	 execution:	 Led	 the	
change	 programme	 for	 a	 FTSE	 25	 business	
looking	 to	 transform	 itself	 from	a	Manufacturing	
led,	 cost	 driven	 business	 into	 one	 that	 was	
Marketing	 led	 and	 consumer	 needs	 driven.	
Identified	growth	drivers,	new	sources	of	growth,	
behaviours,	and	values,	new	capabilities	required.	
Resulted	 in	 the	 implementation	 of	 a	 new	
operating	model,	ways	of	planning	and	delivering	
growth	across	165	countries.	
	

• Group	 wide	 programmes:	 Designed	 a	 group	
wide	 leadership	 programme	 for	 a	 FTSE	 25	
company	 and	delivered	 it	 starting	with	 the	most	
senior	 high	 potential	 leaders	 and	 finishing	 with	



•	Organisation	
§ Is our organisation change ready? 
§ What culture and key behaviours are required for our change to be successful? Do we have adequate 

emotional capital in our business? Can our people and leadership be more resilient? 
§ How do we develop and enable the presence of Trust in our day to day working? 
§ How can we align our entire organisation behind our purpose? 

 

Leadership	Teams	
§ What culture and key behaviours are required for our change to be successful? 
§ How can we unleash the collective potential of our leadership teams?  
§ Do our Leadership teams have honest conversations? 
§ How can we raise the effectiveness of our leadership teams? 
§ How can our Leadership teams have a sense of purpose that establishes their unresounding commitment 

to our company’s goals? 
 

•	Leaders	
§ Can I engage my stakeholders effectively? 
§ How do I ensure my impact without losing my ability to remain authentic? 
§ How do I increase my emotional capital and ability to inspire and mobilise commitment behind my 

change agenda? 
§ How do I shift the mindset of the most challenging and unwilling? 
§ How do I tap into all of who I am so that I am operating at my best at all times and in all circumstances?  
 

Why Synchrony Development Consulting? 
 

	

Our	 people	 have	 worked	 in	 and	 delivered	 commercially	 successful	 change	 leadership	 interventions	 in	
organisations	that	are	 leaders	of	their	 industry.	 	Some	of	the	organisations	we	have	worked	in	or	worked	with	
are:	 	Shell,	Unilever,	L’Oréal,	HSBC,	FBN	Nigeria	UK,	ABSA,	Imperial	Brands	Plc.	Prudential	Plc.	Galliford	
Try	Plc.,	Simplyhealth,	Northern	Foods	Plc.	DHL	Ltd,	The	International	 Institute	of	Tropical	Agriculture	
(IITA)	and	Allied	Domecq	Plc.	
	

	Our	Managing	Director,	Yetunde,	has	built	a	successful,	fast-paced	career	in	FTSE	100	Global	companies.	Her	last	
in-company	 role	was	as	Global	HR	Director	 for	 the	 commercial	division	of	 a	FTSE	25	business	driving	growth	
across	165	countries.	
	

A	 classical	 pianist,	 she	 is	 an	 internationally	 accredited	 executive	 leadership	 coach,	 a	 Fellow	 of	 the	 Chartered	
Institute	 of	 Personnel	 and	Development	 (CIPD)	 and	 a	 Fellow	 of	 the	Royal	 Society	 of	 Arts	 (RSA).	 She	 is	 also	 a	
Visiting	Fellow	at	the	University	of	Reading’s	Henley	Business	School,	a	Non-Executive	Director	of	the	Chartered	
Institute	 of	 Personnel	 and	Development	 (CIPD)	where	 she	 is	 also	 their	 Champion	 for	 the	Middle	 East,	 a	Non-
Executive	Board	Director	of	Treatt	Plc,	a	Board	Trustee	of	the	Education	Development	Trust	(EDT)	and	a	Board	
Trustee	of	the	Tomorrow’s	Company.			She	is	a	conference	key	note	speaker	and	has	given	a	TEDx	talk.	

their	middle	management.		The	programme	led	to	
the	 successful	 execution	 of	 the	 company’s	 entry	
into	 the	USA	and	gaining	 them	a	4%	share.	 	The	
programme	 was	 modular	 and	 increased	 the	
capability	of	the	leadership	in	the	areas	of	change	
leadership	and	execution,	leading	collaboratively,	
coaching	 and	 feedback	 and	 programme	 and	
project	management.		
	

• Team	 based	 programmes:	 Introduced	 and	
implemented	a	high	performing	team	programme	
across	more	 than	30	senior	executive	 leadership	
teams	 responsible	 for	 over	 £3bn	 of	 their	
company’s	 bottom	 line.	 It	 contributed	 to	 their	
effectiveness	and	collaborative	delivery	as	well	as	
the	 increased	 acceptance	 of	 accountability	 for	
bottom	 and	 top	 line	 delivery.	 It	 also	 improved	
their	 ability	 to	 allocate	 resources	 without	
personal	agendas	and	improved	the	levels	of	trust	
across	their	teams.		

	

• Worked	 with	 a	 professional	 services	 company	
leadership	 team	 responsible	 for	 the	whole	 cycle	
of	 activity	 in	 their	organisation.	 	They	needed	 to	
step	 up	 the	 productivity	 of	 their	 people	without	
increasing	 headcount	 and	 at	 the	 same	 time	
wanted	 to	 maintain	 a	 high	 level	 of	 engagement.		
Our	 bespoke	 and	 tailored	 team	 coaching	 helped	
them	 in	 establishing	 a	 sense	 of	 purpose	 and	
vision,	 rules	 of	 engagement	 for	 how	 they	would	
work	 together	 and	 as	 a	 team	 and	 resources	 by	
which	they	could	enroll	their	wider	teams	behind	
their	vision,	purpose	and	values.		
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